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THE WILSON COMET 


100% nylon wound carcass covered 
with the finest select leather gives a 
durable, balanced, perfectly shaped 
ball. Wide ‘“‘M”’ channel construction 
affords greater fingertip control. The 
new improved orange color gives bet- 
ter visibility. Try it! 


Take your pick. The Jet 

and the Comet are two basketballs 
that WILSON recommends for 

top court play. Lead your 

league with a WILSON. 
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THE WILSON JET® 


A precision designed, quality con- 
structed ball for today’s fast game. 


Strong 4-ply fabric carcass. Positive 
non-slip traction assures easy ball han- 
dling and built-in feel. A livelier ball 
with maximum rebound. The Jet will 
score for you every time! 


Wilson is the official ball for all 
National Basketball Association games 


WILSON SPORTING GOODS CO., CHICAGO 
(A subsidiary of Wilson & Co., Inc.) 
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Now Enjoy 1961 Charter Flights 
to Europe in 


Fly across on week-ends, return Saturdays & Sundays! 


With low-cost charter flights to Europe so popular among Employee-Recreation 
groups, getting a choice Summer flight-date has become your big problem. 

TTC can help you solve it... if you act promptly! We have some options on a 
selection of charter flights for the choicest dates of the 1961 season, 

with departures and returns perfectly timed for your work-week. They are 
available on a “first come” basis. These charter flights can also be combined 
with TTC’s widely-applauded escorted tours of 14-17 days at an all-inclusive cost 
(flight plus tour combined) of as low as $399, or 21-24 days from $469. 

We do the paper work, make all arrangements — your employees enjoy a 
memorable European vacation at amazing low cost — your company's 

goodwill goes up another notch — and you take the bows for a job well done! 


Oe ee 


NEW YORK 10 

LONDON 

ACT NOW—RESERVE YOUR DATE! OR PARIS 
1 ROUNDTRIP 
Pro-Rata from $925 


Modern, 4-engine, airliners—air 
forelalelhalelal-ce MM ola. 01 aP4-ce Melo]! lalelolcelel item 


‘ 
v 
q 
g 
i 
Hd 
a 
{ 
a 
‘ 
i 
4 
4 
} 
a 
4 
; 
Ey 
8 
a 





























me & Life Bidg. ©«¢ 1271 Avenue of Americas e« N. « ae, 
More NIRA members use TTC Travel Programs than any other, again and again! 





RECREATION OUTLOOK 











we need 


RECREATION 
MEASUREMENTS 


to make 


BELIEVERS OUT OF 
NON-BELIEVERS 


As far as I know, there is no law in America which 
requires that a person must enjoy himself. Yet, American 
business spends millions of dollars each year trying to 
make employees happy. I said “trying” to make employees 
happy because there is a big question as to how well we 
succeed at the job. 

Granted that we do spend this money, why do we do it? 
In almost any company of modest size we provide every- 
thing for employees from picnics to ping-pong. Does this 
pay? Is business getting its money’s worth? Do these 
employee recreation programs really make better em- 
ployees? Are employees more productive as a result of 
these programs? We think so; but how can this be proved 
to be so? 

There are a million dollars waiting for the individual 
who comes up with a measuring device that will translate 
these intangibles into dollars and cents. The problem is 
that no matter what results we are able to show, someone 
can always say: “Yes, but remember we just gave every- 
one a five-cent raise in pay, or we fixed the parking lot, or 
we added another holiday,” and the we think so advantages 
of the employee recreation program again becomes un- 
measureable. We just do not have the answers on this sub- 
ject—but we would like to have them. In fact we must find 
the answers. 

In the realm of employee recreation programs we have 
been operating primarily on faith. We believe in the value 
of such programs because we want to find value in them. 
In general, ¢ood human relations in a company stem from 
the beliefs of the top, key people. Fortunately, in most 
companies, these top, key people want to believe in good 
human relations and therefore are willing to support em- 
ployee recreation. 

It is highly significant that on Government contracts 
where the contractor has a management fee or a “cost 
plus” arrangement, the General Accounting Office will al- 
low reimbursement for recreational expenses. Now if the 


United States Treasury Department allows this type of 
expense. | would submit this fact as proof in itself that the 
money thus spent is good business. 

All right then, if we cannot prove in strict dollars and 
cents that recreation programs pay off, why do we have 
them? I believe we have them because most business lead. 
ers today realize that we don’t hire a man by the hour— 
we hire the whole man. Ill go a step further and say that 
not only do we hire the whole man but we also hire at 
least part of his family. The obligations, loyalties and te. 
sponsibilities that a man has to his family, friends, organi: 
zation members and to himself he brings to the job with 
him; and he doesn’t check them at the door when he 
punches the time clock. This means that a successful com. 
pany must provide its employees with more than just a job. 
We have to take care of the Inner Man too. 

I am not going into the psychological needs of the 
Inner Man, but all of us know that one of the basic needs 
of all individuals is to be recognized. 

Ed Norton, the television character who works in a 
sewer all day, doesn’t receive any “ohs” and “ahs” from 
his friends and neighbors because of his job, but Ed is an 
above average bowler. When Ed gets on the bowling alley 
he is equal to or better than most others. He now gets the 
admiration of his friends and neighbors, and now he feels 
important. 

Recreation programs are great levelers. Joe the 
lathe operator wouldn’t think of going into the president's 
office and introducing himself, but on the golf course it’s a 
different matter. When management representatives partici- 
pate in recreation activities, it is tangible evidence that 
manageinent is human; it also emphasizes that we cannot 
all excel in everything. The big boss may be terrific with 
figures and finance, but his secretary’s husband can prob- 
ably beat the socks off him playing baseball. Thus, if Ed 
Norton is part of a bowling team or golf team, it gives him 
a feeling of belonging. And all people want to belong. 

Cooperation among people is usually in direct propor- 
tion to their sense of belonging to a group. The outsider 
has little love for those who would ignore him or make him 
feel unwanted. The heartaches which result from this lone- 
liness lead to frustration, unhappiness, lack of incentive 
and all kinds of maladjustments. In the work situation, this 
failure to win acceptance often causes discontent with the 
job and frequently results in high labor turnover. 

When groups collectively feel that they are not ac: 
cepted and do not belong, it is natural for them to band 
together for mutual protection. How then could we expect 
groups or individuals to be cooperative unless there is 4 
feeling of team participation ? 

It is apparent that companies must continue to pay some 
part of wages for the degree of dissatisfaction employees 
are experiencing. It appears that wages in part are viewed 
by employees not as rewards for production, but rather as 
part payment for being placed in the kind of working 
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world where frustration, failure and conflict are continu- 
ally being experienced. 

We need recreation measuring devices which will 
make believers out of non-believers. In today’s highly tech- 
nical climate we find an abundance of realists. People who 
look at the hard, cold facts and say, “If we invest a dollar, 
we want to see a dollar and 10 cents returning on that 
investment.” This is business which has as its valid, pri- 
mary purpose to provide a product or service at a profit. 
It is a self-evident belief that happy people produce better 
soods and make more profit for themselves and their com- 
panies. But how do we prove this? 

Can we accept this premise: if a program, such as em- 
ployee recreation, raises the morale of the employees, the 
program is justified in fact? Then, we need to define 
morale, Could we use this definition which was prepared by 
a department store employee? He believed morale exists: 
eWhen an employee feels sure of holding his job as long 
as he does good work; 
eWhen he feels that the company does more than is ex- 
pected to have good working relationships between him and 
the people with whom he works; 
eWhen he feels that the management of this company is 
interested in the welfare of its employees; 

When he has never been dissatisfied with his job, or if he 
has, such dissatisfaction was hardly ever the company’s 
fault ; 

When he believes that the company treats its employees as 
well as or better than most other companies; 

When he feels that his immediate supervisors are fair in 
their treatment of him, and that he can always find out if 
his work is improving or not; 

When he knows of no other company for which he would 
rather work if he could get the same job at the same 
salary. 

Scientists claim that we can observe, but that we cannot 
creatively understand natural phenomena which we cannot 
measure. Likewise, the quality of results of human work 
cannot be measured solely on opinion—especially if the 
qualifications for a particular opinion are not fully clear. 

Usually, employee recreation programs are a part of the 
personnel administration function. It is sad but true that 
little attention to date has been given the development of 
measuring devices to determine the effectiveness of work in 
this field. Some of the reasons for this: 

I. Personnel administration is a relatively new part of 
professional management (only about 25 years old as we 
know it today ). : 

2. The responsibility for personnel administration is a 
joint one (line people assisted by staff specialists). 

3. Results of new policies are often intangible and fre- 
quently in themselves cause changes in attitude which are 
dificult to determine. 

4. Adequate figures for comparison of performance have 
not been readily available. 


Management is entitled to know whether the personnel 
functions, such as recreation programs, like other line and 
staff functions can prove their competitive value to the 
business enterprise. It is sound business to apply the dol- 
lars-and-cents approach in evaluating this part of the 
enterprise. 

Most management reports are only a historical record, 
which reflects quantity, but not quality. Such reports make 
comparison possible with last year, last month, or industry 
in general, and thus, pinpoint trends upon which future 
management action can be based. 

It seems to me that in any measuring or evaluation 
process, we must first establish goals or objectives to deter- 
mine the end result we are seeking. 

Once we have determined our objective, then the 
measuring device should show the degree of progress to- 
ward the agreed-upon objective. And we should be able to 
show these measurements in terms of both short and long- 
term gains. 

What these reports should measure is the combined effort 
of both line and staff striving for team work among the 
various individuals and groups within each department and 
throughout the company as a whole. 


Bert M. Walter 


Vice President 
Industrial and Community Relations 
Clark Equipment Company 
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ABC POLICIES, PART Ill 

Third in the series of articles on poli- 
cies of the American Bowling Congress 
explains the ABC‘’s opposition to 
mailographic bowling tournaments 
and offers an alternative plan that 
should be acceptable to most com- 
panies and still meet ABC rules. 
SCUBA PRIMER 

Self-Contained Underwater Breathing 
Apparatus has given birth to an in- 
creasingly popular new water sport. 
What is it; what skills are required; is 
it adaptable to an industrial recrea- 
tion program; what costs are involved 
are a few of the many questions that 
will be answered in this report. 
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. Start an AMF bowling program for employee recreation! 


Bowling is the group activity that builds morale... 
offers healthful exercise... provides 100% fun for 
workers of all ages! And, to develop the most effec- 
tive and enjoyable employee bowling recreation 
program, simply contact your nearest AMF “Magic 
Triangle” bowling center proprietor. He will be 
glad to help you plan and organize your employee 
bowling program. 

And, your local “Magic Triangle” bowling center 


AMF PINSPOTTERS INC. 


proprietor offers bowling at its very best—with 
equipment by AMF: AMF Automatic Pinspotters 
with exclusive “Magic Triangle” Signaling Unit... 
“Streamlane Decor,” featuring the “Magic Circle” 
Ball Return...and AMF bowling balls, bags, and 
shoes—the finest available, for looks, style, and 
practicality. 

For recreation at its best, include bowling in your 
program...and for bowling at its best’... 


BOWL WHERE YOU SEE THE 


SUBSIDIARY OF AMERICAN MACHINE & FOUNDRY COMPANY 


AMF BUILDING ¢ 261 MADISON AVENUE, NEW YORK 16, N. Y. 


“MAGIC TRIANGLE” 
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In 1959, the Executive Council of the OnIzed Club, em- 
ployees’ organization of the Owens-Illinois Company Gen- 
eral Offices, Toledo, Ohio, appointed a committee to re- 
search the trends, likes and dislikes of its membership 
Prior to 1960, the format of 
the picnic was similar to other industrial activities of this 
kind and followed a pattern of operation and programming 
which was set in 1934, 


concerning company picnics. 


After the survey was made and a considerable number of 
discussion meetings held, it was decided that the present 
membership was in favor of a change in programming for 
their picnic. Although the picnic of the past had good at- 
tendance, there was a feeling that it did not meet the 
present-day recreational requirements. 


PICNICS HAD THEIR HEYDAY 20 YEARS AGO 


One club officer expressed it in these terms: “Our picnics 
follow a pattern which was set about the same time family 
reunions were having their heyday. Today, neither the 
family reunion nor the old-fashioned picnic has the appeal 
that it did 15 or 20 years ago.” 

We believe that the super highways, the family car, the 
varied interests and the vast array of recreational facili- 
ties offered today may play an important part in this think- 
ing. Hardly a home is without a recreation room, patio or 
outdoor barbecue. Within minutes, the entire family can 
be miles away visiting parks and resorts. 

The committee, taking all this into consideration, ven- 
tured to offer a picnic which they felt would be accepted 





WEEKEND VACATION SCHEDULE 


FRIDAY, July 15 


hotel reservations, dinner in hotel dining room (member pays) 


SATURDAY, July 16 
9:00 am 
10:00 am 


Breakfast (member pays) 


11:00 am to 4:30 pm 


one-third discount. 
Noon 
shifts. 
ties (until 7 pm). 
Amusement rides (open until midnight) 
Fireworks display. 


8:30 pm 


9:00 pm Tex Benecke and Orchestra present Glenn Miller 
Music Program and Dance (member pays). 
Card party at hotel. 

9:30 pm Free ferry boat ride to Sandusky and return. 


SUNDAY, July 17 
Noon Special price lunch for Onlzers 
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Registration at headquarters booth, receive packet 
with tags, tickets, instructions, general information. 
Free pop and ice cream, additional 
amusement tickets sold at headquarters booth at 


Luncheon according to times on meal tickets, three 
Continuous bathing and swimming. activi- 


~ WEEKEND 


with enthusiasm by its membership. They decided that a 
two or three hour picnic did not offer the interest value, 
and therefore a picnic program was designed to involve 
a complete weekend for the family. 

Finding a location which met all of the specifications was 
not an easy task. The only facility which would provide a 
weekend vacation outing combined with picnic activities 
was Cedar Point on Lake Erie, 65 miles from Toledo. 

Since the distance might be a negative factor, a poll was 
taken of the 125 club officers. The result: 89% were nol 
concerned with the distance and did not recommend that 
the club furnish transportation. Nevertheless, the club of- 
fered to provide a bus for those unable to make the trip 
by car. Only three people responded, and other arrange- 
ments were made to accommodate them. 

Cedar Point had all of the facilities desired: a hotel 
which could house all of our people, an amusement park 
which would appeal to the children, a swimming beach 
unequalled in the area for cleanliness and safety and food 
service capable of feeding large groups. 

In addition, the hotel offers a number of attractions 
such as name orchestras providing dancing in the evening, 
family recreation hours and fireworks displays. 

Membership in the Toledo Onlzed Club is 1,270 em 
ployees; picnic attendance was 2,180. Of these, 300 made 
reservations for a two or three-day stay at the hotel, and an 
undetermined number stayed at nearby motels. 

The club paid for the causeway toll admittance, the 
Saturday luncheon, provided amusement tickets for chil 
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Luncheon supreme was ready for arriving inna 
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Having lost much of its old-fashioned appeal, the company 





picnic has been transformed by Owens-Illinois into a 


popular weekend resort vacation for employees and families 


[O}eplaces out-dated company picnic 


by MEL C. BYERS, employee services director 


| that 9 | dren and adults plus bath house privileges, soft drinks and The participants felt they should pay certain fees and 
t value. — ice cream. A minimum number of games were held because did not expect the club or the company to absorb these 
involve | the children preferred the amusement rides over the stereo- charges. The dance held at the picnic area cost $2 per per- 
typed games normally offered to picknickers. Therefore. son. Additional meals and amusement costs were also borne 
ons was — concentration in this area was on adult game amusement. by the employees. The general consensus was that the club 
ovide a A steering committee of 10 with a general chairman and had more than provided their needs and the additional 
ctivities — co-chairman with an advisory board made up of manage- costs were well worth the weekend vacation which had 
edo. ment level personnel handled all of the administrative and _ been arranged for them. 
voll was & pre-picnic arrangements, with 125 officers and committee- Cedar Point is so popular in the Midwest that reserva- 
ere not | men working the picnic. They were divided into the following _ tions at the hotel are extremely difficult to obtain. The club 
nd that — sub-chairmanships: publicity and membership relations; was able, early in January, to block out a number of rooms 
lub of. — reservations; hotel reservations and accommodations; safety, | and make them available on a pre-reservation basis, collect- 
the trip health and hygiene; food and soft drinks and games and ing half the room fee at the time of reservation, the balance 
rrange- — amusements. being paid to the hotel at check-out. The club arranged 


i : : ave a specié zed C ‘lerk 
semen, commas was we acnen with the hotel to have a special Onlzed Club room clet 


a hotel and cashier to handle reservations in the most expedient 
nt park A special committee on safety, health and hygiene was = manner. This was greatly appreciated and very well ac- 
- beach & assigned to pre-picnic arrangements and on-the-spot as- cepted. The cost of the rooms averaged $41. per person. The 
id food § sistance. They checked the following items in advance of Employees Services Section maintained a staff on call for 

the picnic and immediately before the arrival of members: _ the three days. 
‘actions — food handling and storage, safety facilities, amusement The headquarters room at the hotel was maintained con- 
vening, § Tide inspection and water testing. The committee was com- tinuously to assist members in all matters concerning the 

posed of members with experience in these measures, and weekend vacation, lost and found articles, special announce- 
70 em- § our office physician was available all weekend. ments, communications with Toledo, etc. The Onlzed Club 
) made Although children attendance was approximately the also maintained, in addition to hotel equipment. a first-aid 
and an — same, the adults attending this year’s picnic tripled over facility including an ambulance with oxygen. 

the former type. Most noticeable increase was the number The enthusiastic response to the weekend vacation idea 
ce, the — of single girls, single men and young married couples, proved to the steering committee that their findings and de- 
yr chil Which had been the lowest participating groups. cisions were correct. | 
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kers. OnIzed families enjoyed the thrills of the amusement rides. Entrance to the 1,000-room hotel at Cedar Point 
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RECOMMENDED 
TOURNAMENT PRACTICES 


SECOND IN A SERIES 


ABC’s Baker calls attention to most common problems with 


bowling leagues and tourneys, explains recommended policies 


One rhubarb over handicaps, a 
single dispute on prize distribution or a 
hassle over eligibility can suddenly 
plunge an otherwise successful bowling 
season into an unhappy state of argu- 
ment, protests and dissatisfaction. 

To help industrial recreation direc- 
tors steer clear of this dilemma, R/M 
turned to the American Bowling Con- 
gress and its 65 years experience as the 
governing body of the 10-pin sport. In 
this, the second in a series on the op- 
eration, objectives and policies of the 
ABC, Frank Baker, ABC executive sec- 
retary-treasurer, answers a series of 
questions concerning recommended 
league and tournament practices. 


Question: What are the most common 
problems with tournaments? 

Baker: Failure to develop adequate 
rules, particularly as to averages and 
handicaps. 

ABC has prepared a “Guide to Good 
Tournaments” as an aid to anyone 
planning a tournament, and the mem- 
bers of our Tournament Sanctions 
Dept. will be pleased to counsel with 
these people in preparing their entry 
forms and other literature. 

Among the basics are the require- 
ments that first place receive not more 
than 40% of the prize money, that 
second place get at least half as much 
as the winner and that there be at least 
one prize for every 10 entries. 

There also must be a definite clos- 
ing time for entries and it cannot be 
changed after the tournament starts. 

If current averages are being used, 
it is advisable to stipulate that they 
are acceptable only if they are not 
more than 10 pins below the average 
for the previous season. This sort of 
rule will prevent an experienced 
bowler from obtaining an undue advan- 
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tage because of a freakish or hypotheti- 
cal drop in average during the current 
season. 

Likewise. use of last season’s aver- 
age should also include a clause that 
anyone currently averaging 10 pins 
higher would be required to report 
and use the current figure. This will 
prevent the vastly improved bowler 
from being handicapped on an anti- 
quated the 
season. 

Question: May an industrial tourna- 
ment permit a participant to bowl more 
than once? 

Baker: Yes, providing the conditions 
for such multiple participation are 
spelled out in advance. 

Briefly, here are the major require- 
ments for ABC sanction: 
¢Five-man team event—not more than 

three players on the same team can 

place more than once in the prize 
list for position standings. 

eThree and four-man team events— 
not more than two players on one 
team can place more than once in 
the prize list for position standings. 

Doubles event—the same two-man 
team may place only once in the 
position standings prize list. 

eSingles—an individual may place 
only once in the position standings 
prize list. 


average from previous 





If there is an all events prize, an 
individual participating more than 
once shall count his first appearance 
in each event for the all events score. 

Although the multiple participation 
options have appealed to local tourna- 
ments where participants frequently 
bowl with two or more teams in league 
competition, many tournament leaders 
feel that major championships should 
be limited to one-time participation. 


Question: Why does ABC recom- 
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mend the 4-point system for leagues? 
Baker: The three-point system of 
awarding a point for each game fails 
to provide any recognition for what 
many consider an important aspect of 
the contest—total pins. 

Omitting recognition for total pins 
would be like settling a basketball 
game on who scored the most in each 
half without any significance on the 
final score. Some object to points for 
total pins on the grounds that a big 
score in one game frequently carries 
a team to victory on total pins, too. 

The answer to that line of reasoning 
seems to be in the observation that a 
big inning in baseball may also provide 
the margin by which a team wins the 
game. 

Experience has also shown that the 

subconscious tendency to let down dur- 
ing the closing frames when a game is 
clearly won or lost is lessened when 
teams must keep working to safeguard 
their interest in total pins. This is good 
from an average standpoint. 
Question: How can we avoid the 
problem of fractions when teams tie 
Jor a game? 
Baker: Some leagues double the point 
value, making each game worth two 
points. A tie then gives each team a 
full point and eliminates the problem 
of carrying fractions in the standings. 
Question: Some bowlers become dis- 
gruntled because they don’t feel they 
are scoring well enough. What do you 
consider to be a good bowling score? 
Baker: The answer to this one de- 
pends on what type of competition is 
being considered. 

Topflight stars are expected to aver- 
age 200. However, less than 1,000 
bowlers average 200 in their league 
efforts during the season. 

A survey of ABC membership two 
years ago put the normal league aver- 
age at 154. This means, of course, that 
many of our casual members average 
much less. 

Actually, we frequently become s0 
impressed by what the few stars aver- 
age that we overlook the significance of 
a 175 score. A 175 score is quite an 
accomplishment because it is the 
equivalent of a spare and a fair count 
in every frame. 

If the bowler runs into a split or 
makes an error, he must then get two 
strikes in a row to atone for the open 
frame. Therefore, we must never lose 
our respect for the 175 to 180 games, 
no matter how envious we become of 
the few greats who average much 
higher than that. 
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Shooting is rapidly becoming an important part of many com- 
pany recreation programs. The reasons are simple: convenience, 
economy, participation. If land is available, a shooting program 
can be established at little cost, on a “bring your Own gun” 
basis, if necessary. Employee interest runs high because any 
type of shooting is naturally exciting. In addition, it's not overly 
time consuming or expensive. Employees can shoot for an hour 
or so and still get home to an early supper. Hunters have a 


place for off-season practice, and experienced shooters naturally 
become the beginner's teachers. Teams and interteam competi- 
tion quickly follow. Morale skyrockets. 


Whether you're thinking of a rifle or pistol range, or trap and 
skeet fields, write to our Shooting Promotion Department for 
helpful information. Trained specialists will help you decide 
on the facilities and program best suited to your aims. 


WINCHESTER 


O TRADEMARK 


M OLIN MATHIESON * WINCHESTER-WESTERN DIVISION + NEW HAVEN 4, CONN. 
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by Ada Paskind Kahn 


Working girls may be serious about their jobs, but 
whatever their age, you can be sure they're also interested 
in homemaking, food, and being able to entertain in an 
elegant way. 

Here’s a plan that gives industry an opportunity to make 
use of an idea that has kept women’s clubs going for years. 


Single or married girls alike will enjoy a program of 
activities geared to their homemaking instincts that offers 
them new ideas for improving their kitchen chores, attrac- 
tive ways of food preparation and clever tricks to make 
entertaining easier. 

This kind of program has worked successfully with 
women’s club and church groups outside of industry for 
years, and, using a few of the same principles, there’s no 
reason why it shouldn’t fit into the employee program at 
your company. 


ORGANIZING THE CLUB 

This kind of a program can be arranged by a leader who 
has had some training in home economics. If there is such 
a person in the company, she can be appointed chairman of 


CULINARY ARTS CLUB 


strations, baking contests and similar activities. A culinary 
arts club may be a natural outgrowth from the interest gen. 
erated by these initial events. 


A PLACE TO MEET 

The place to meet can be determined by the size of the 
group as well as the facilities your company can offer, If 
the company has a small snack kitchen, and the group is 
small, this may be the ideal meeting place. If there are 
many participants in the program, and your company has 
a cafeteria, this would be an ideal arrangement, since the 
kitchen facilities will be right at hand. If no kitchen facili- 
ties are available on the company premises, a local church 
kitchen or kitchen of a meeting hall may accommodate 
your group at a very minimal charge. 


PROGRAM PLANNING IDEAS 

The subjects that the group can cover during sessions are 
limitless. Women are the originators of the do-it-yourself 
fad, and because cooking allows endless variations on 
recipes, ways of preparing foods and entertaining, the only 
stopping point in your program will be determined. by 





Advanced projects might include (I-r) decorated turkey and salad molds, hors d’oeuvres and spun sugar creations. 


the group, or, if finances are available, an outside home 
economics consultant can be called in. There are many 
home economists in every city who would be capable of 
taking on this type of job. 

Meetings can be held every week, bi-weekly or once a 
month, as the gals decide during the first meeting. Each 
member of the group might be expected to purchase a 
small amount of equipment, either paying for materials 
used, or sharing the cost of goods used by the group to- 
gether. 

Many companies have successfully held cooking demon- 
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time and finances. After your group has decided on fre- 
quency of meetings, a committee might be formed to plan 
the series of programs for the group. 

Here are a few ideas the committee might consider for 
a start: 

Cake decorating: Decorating cakes like the profes: 
sional makers do might be one program. For this session, 
a professional baker can be called in, or there might be 
one expert in the group who can impart her skill to the 
others. 


continued on page 20 
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RIMES 


REST, RECREATION 
BOOST PRODUCTION 


Believe boredom, frustration, monotony; not physical factors; 


to be the chief causes of worker fatigue and lost production 


Many forms of waste are so subtle, 
so hidden, that they may very well go 
on losing company dollars for years 
without management's knowledge. 

One such form of waste is worker 
fatigue. Your operation may be losing 
money by ignoring this real, though 
intangible problem. 

By recognizing the fatigue element 
in work and setting up each job ac- 
cordingly, companies can lower their 
costs and give greater satisfaction to 
employees. But first, what is fatigue? 

Most people would reply: “It is feel- 
ing tired after some sort of exertion.” 
Yet have you noticed how often “tired- 
ness” disappears when something really 
interesting comes up or how, on the 
other hand, you can feel tired at times 
without having done much? 

For practical purposes there are two 
distinct types of fatigue: The first in- 
volving physiological changes, the 
second involving psychological factors. 

Both types may substantially reduce 
the workers effectiveness in the form 
of decreased productivity, 
quality and more accidents. 


poorer 


PHYSIOLOGICAL FACTORS IN FATIGUE 
The human body engaged in muscular 
activities is something like a machine. 
The source of energy to do the work is 
produced, so to speak, by burning fuels 
in the form of food. While this is an 
over-simplification, energy measure- 
ments of body activities are important 
in designing rest periods for heavy 
physical tasks. These energy require- 
ments are made in Calories per minute. 
The rate at which a person expends 
energy depends upon his activity level. 
There’s a limit to the amount of energy 


Condensed from “Is Worker Fatigue 
Costing You Dollars?” in the Jan.-Feb. 
1960 issue of Technical Aids for Small 
Manufacturers, published by the Small 
Business Administration, Washington 
zm D.C. 
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which the average man’s body can put 
out. Broadly speaking, this maximum 
is only about five Calories per minute. 

In general, that is the highest ac- 
tivity level an average man can main- 
tain for an extended period without 
pauses for physiological recovery. 
eEnergy Spending Rates. Tables | 
and 2 show the energy expenditure 
rates which scientists have calculated 
for some common activities. The aver- 
age man can perform any task below 
the capacity limit for eight hours with- 
out breaks or rest pauses. 

This is not to say that he does not 

require any breaks during the work 
period. What it does mean is that breaks 
in continuous activities are often de- 
sirable, but for reasons quite different 
than recovering from the physiological 
effects of work. 
Reserves. In order to work at a level 
greater than his capacity limit, a per- 
son must draw upon his energy reserve. 
However, the average man’s energy 
reserve is only about 25 Calories. Once 
the energy reserve has been exhausted. 
it must be replenished. 

The person cannot even work at his 
normal capacity limit because all of his 
available resources are being used to 
rebuild the energy reserve. 
¢Planning the Rest Periods. The 
practical problem is how to plan these 
rest periods. The goal is to build 
enough breaks to maintain a con- 
sistently high level of energy expendi- 
ture when he is actually working. 

Table 2 shows several common tasks 
which are above the average man’s 
capacity limit and hence require 
periodic rest pauses. The column at 
the right of the table indicates the re- 
quired minutes of rest per work minute. 

But knowing how much time to 
allow for rest is only half the answer. 
How should the total rest time be 
divided over the work period? As a 
general rule, many short pauses are 
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more effective than a few long ones, 
*Pitfalls to Avoid. Obviously th 
characteristics of some jobs preclude 
large number of short pauses. 

There are several precautions which 
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you should observe in applying they H 
principles to your own plant. First, the 
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values given in the tables are only luct 
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employees doing heavy work will have 
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to find ways to take the rest pause: ff 
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they need and will try to conceal them, | 
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proper use of rest periods in heavy th 
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work will result in increased _pro- it 
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ductivity even though the number of i 
actual working hours is reduced. ol 
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VARIATIONS IN PERFORMANCE hi 
= A . ; Ni 
Work output varies at different times th 
throughout the day. A graphic repre. ‘a 
sentation of these variations may be 
thought of as a “work curve.” The J 
daily work curves for many activities B 
7 5 fi es ¢ m 
have similar shapes. We can, therefore, f 
. ve | 
speak of a typical work curve. Figure r 
1 shows a typical work curve. th 


The morning and afternoon work 
curves for most activities have the same r 
general shape. There are important dif- 


ferences, however: (1) The morning's 


. . . . i 
maximum productivity is usually § 
higher, than that reached in the after. J , 


noon. (2) The afternoon warm-up 
period starts at a higher performance 
level than the worker’s initial efforts 
in the morning. (3) The impairment in 
productivity is more marked in_ the 
afternoon than in the morning. (4) 
The downward trend frequently begins 
earlier and productivity usually falls to 
a much lower level by day’s end. 





IT’S NOT ALL MUSCULAR FATIGUE 

The general downward trend in per- 
formance in relation to the time 
worked occurs with marked con 
sistency. Generally it is blamed upon 
muscular fatigue. However, inasmuch as 
all tasks show approximately the same 
behavior, this drop in performance ac- 
tually involves some psychological fac- 
tors which can be separated from the 
physiological ones. 

What can be done to prevent or 
minimize this psychological reduction 
in productivity and performance ? 

Often, pauses in the work period FF 
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are the practical and effective ap- 
proach. It is true, of course, that im- 
provements sometimes can be made by 
increasing worker’s pay and interest in 
the job, by controlling noise and vibra- 
tion, by better lighting, ete. 

Here again, to be most effective in 
maintaining a high level of pro- 
ductivity, rest periods should be intro- 
duced just before performance begins 
to drop from its maximum. 

*Routine Jobs. The typical work 
curve shows that most motor-skill tasks 
require only two official work-breaks per 
day to maintain high level perform- 


‘ance. Actually, most activities have 
» natural breaks. Many of them require 
) only intermittent attention. 


For an eight hour day, work breaks 


) should be placed between theg,second 
and third hours in the meMing and 


the sixth and seventh hours in the 
afternoon. Figure 2 shows the typical 
motor-skill work curve with breaks. 
*High-Concentration Jobs. A 
limited number of activities require a 
high degree .of concentration. For 
these, two work breaks per day may 
not be adequate. 

One company found it necessary to 
schedule Jwo-10 minute breaks in the 
morning and two in the afternoon for 
workers inspecting ball bearings 
visually. Another company found that 
the visual inspection of film required 


a five minute break every hour 
throughout the day. Interestingly 


enough, both concerns insisted that the 
inspectors leave their seats and go 
somewhere else during their breaks. 

*That “Tired” Feeling. The term 
fatigue is also commonly applied to a 
feeling of tiredness which develops 
after continuous activity. Daily varia- 
lions in “feeling tired” have been ex- 
amined for different occupational 


groups. While the results are not the 
same for all types of work, common 
motor-skill and clerical tasks tend to 
have feeling curves which are similar 
in shape to the one in Figure 3. 

People doing jobs well below the 
physiological capacity limit often ex- 
hibit marked increases in feelings of 
tiredness as the work continues. This 
has led to the belief that the feelings 
are chiefly reflections of boredom, 
frustration and montony rather than 
physiological changes. 

This view is supported by the facts 
that: (1) People at times can feel tired 
without having exerted themselves. (2) 
They can go all day without feeling 
tired, if the day’s activities are suf- 
ficiently varied and interesting. (3) 
They can awaken after a full night’s 
sleep feeling more tired than when they 
went to bed. (5) In emergencies they 
can put out extremely large amounts 
of energy without feeling tired. 

Because people think about them- 
selves and their work, it is important 
to recognize the existence of psycho- 
logical as well as physiological fatigue 
combatting them, most 
plants have to concentrate on providing 
a change of pace through correctly 
spaced rest periods designed to reduce 
monotony and boredom. 

It’s important to consider too what 
workers do during a break. A man 
doing heavy manual labor in very high 
temperatures at a foundry needs to sit 
down quietly in a cool place. A woman 
assembling delicate electronic com- 
ponents may be rested best by a game 
of table tennis. 


factors. In 


THE PAYOFF 

What conclusions can be drawn for 
improving shop operations? Is the 
over-all increase in productivity for a 





TABLE 1: Energy Expenditures of 
Average Man in Light Activities 


Approx. Calories 
Activity per minute 
Lying relaxed 1. 
Sitting relaxed 1. 
General office work (sitting) 1. 
Standing relaxed 1. 
Light assembly work 1. 
General office work (standing) 2. 


Radio repair 2.7 
Medium assembly work 2.7 
Driving car 2.8 
Sheet metal work 3.0 
General laboratory work 3.2 
Washing dishes 3.3 
Plastic moulding 3.3 
Driving a motorcycle 3.4 
Cleaning windows 3.7 
Tool room work 3.9 
Bricklaying 4.0 
Plastering walls 4.1 
Farming, tractor plowing 4.2 
Mixing cement 47 


TABLE 2: Energy Expenditures of 
Average Man in Heavy Activities 





Desireable 

Approximate minutes of 

Calories rest per work 

per minut dee 

Coal mining, drilling 5.8 .25 
Carpentry, sawing soft wood 6.3 40 
Coal mining, hewing 7.0 .60 
Shoveling, 18 Ib. loads 7.5 75 
Carpentry, planing 8.1 1.00 
Farming, hoeing, ridging 95 1.40 
Lumbering, tree felling 10.7 1.70 





day or for a week sufficient to make 
up for the time lost during the breaks? 
Studies have verified that it is. 

You must remember that 
will take breaks anyway (informally 
and inefficiently) if they are not sched- 
uled. In one labeling operation, the in- 
troduction of one 10-minute break in 
the middle of the morning increased 
output by 20%. A similar break in 
the middle of the morning and after- 
noon work periods increased the output 
of calculating machines operators 29% 
in another firm. 


workers 


Typical Work Curves and Fatigue Chart 


FIGURE 1: Typical Work Curve 
or 


a Motor-Skill Task 
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FIGURE 2: Typical Work Curve 
for a Motor-Skill Task with 
Rest Pauses 


FIGURE 3: Feelings of Tiredness 
for Typical Motor-Skill and 


Clerical Tasks 
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Golf Construction Record 


The first six months of 1960 set a 
half-year record in golf course con- 
struction according to Joe Graffis, 
president, National Golf Foundation. 

During that period, construction was 
started on 97 standard 
and on 20 additions to existing lay- 
outs. 

This jumps the total to 301 courses 
and 84 additions now in some stage of 
construction throughout the U. S. In- 
terest also continues to grow in par-3 


new courses 


courses with construction starting on 
22 more during the first half of 1960. 
Thus, in the past 10 years, the in- 
crease in the number of golf courses 
(21.6%) has kept a step ahead of the 
population increase (19.2%). How- 
ever, in the same period of time, the 
number of golfers increased 32.5%. 


Vending Profits Jump 


Net profits before taxes in the vend- 
ing machine industry reached a na- 
tional average of 4.33% of sales in 
1959, according to the 13th annual 
study of the industry released last 
month by Price, Waterhouse & Co. 

The report shows that for every 
$100. sales at retail, product costs 
averaged $58.65, while operating ex- 
penses took another $38.11. 

Net profit for 1958 came to 2.86% 
of sales. 

Average annual sales for all vend- 





TEXAS LOADMASTER punches out old 
and inserts new primer, loads, wads, 
crimps, and ejects shell in just 35 sec- 
onds. Retails at $69.75, about half the 
price of similar equipment. Made by 
Sovereign Instruments, Dallas, Tex. 
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ing machines was $1,013. per machine, 
with a range from $424. for a candy 
vendor to $2,109. for combination hot 
beverage machines. 


Happy Sporting Goods Dealers 


Riding the crest of the leisure spend- 
ing flood, sporting goods dealers found 
pleasant reading in the 1959 Cost-of- 
Doing-Business Survey recently pub- 
lished by the National Sporting Goods 
Association. 

The glad tidings included: 

e Net sales increase of 15.3% 
1958, for a record high. 

¢ Total net profit reached 4.1% on net 
sales, up from 3.8% in 1958. 

e Inventory turnover rate rose to 3.1 
times from 2.6 in 1958. 

¢ Total operating costs dropped from 
28.2% of net sales to 26.4%. 

© Sales per square foot rose from $70. 


to $75. 


over 


World Series Fever 


The majority of executives respond- 
ing to a 24-company spot survey con- 
ducted by Industrial Relations News, 
bow gracefully to World Series fever 
and permit employees to listen to 
to the games during work hours. 

They even look the other way, ac- 
cording to IRN, when baseball pools 
are organized in the plant or office. 
Not one of the 24 companies checked, 





CHRISTMAS PACKS for U. S. Rubber 
golf balls feature the morrocco-grained 
simulated leather letter holder (1) for 
half a dozen golf balls and the simulated 
leather box for a dozen. The new packs 
are available at sporting goods stores. 
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JOSEPH F. PAULUS, immediate past 
president of the Bowling Proprietors 
Association of America, has been elected 
National Bowling Council president. 


however, officially OK’s the practice, 

Nevertheless, 16 companies report 
baseball pools exist on their premises; 
six deny their presence; and two say 
if they exist, they are well hidden. 

Six of the companies surveyed per. 
mit latest baseball news to be relayed 
over the public address system. In 18 
companies where baseball scores are 
not broadcast or posted, employees are 
allowed to bring radios to work. 

One large motion picture company 
goes a step further and allows em- 
ployees to watch the series on tv. All 
work stops between 1:30 and 4 p.m. 

On the other hand, a verbal repri- 
mand greets employees who _ bring 
radios to work at ADT Co., Inc. Al- 
though a company rule forbids the 
practice, this doesn’t seem to stop em- 
ployees, admits the personnel director. 


Bumper Game Crop 


Another excellent small and_ big 
game crop for 1960 hunting seasons 
has been predicted by a survey of 48 
and the Province of Ontario 
conducted by the Conservation Dept. 
of Olin Mathieson Chemical Corp. 

Rabbits, squirrel, ringneck pheasant. 
grouse and wild turkey are at a com: 
parable or greater level than 1959 
populations in more than 90% of the 
states reporting these species. Quail is 
the only small game species with a less 
optimistic forecast. 

Of the 48 states reporting on deer 
populations, only one, Pennsylvania, in- 
dicates a decrease from 1959 levels as 
a result of a program to keep the state’s 
herd compatible with range conditions. 


states 
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BOEING 


Employees’ Rifle and Pistol Club 
Seattle, Washington 


id big Supported by THE BOEING AIRPLANE CO. 
seasons 
of 48 CLUB OFFICERS 


)ntario : ; 
D ‘ : F Ed Heineman Chairman, Board of Directors 
ept. David B. Anderson 
Secretary, Board of Directors 








p. Seventy employees of the Boeing Seattle Aero Divisions are members of the Boeing = : 

easant. Employees’ Rifle and Pistol Club. Since 1954, the Boeing Club has conducted an active a a coer ~ oo 

ia shooting program of rifle an istol leagues, training ¢ Ss 4 informal targe a aan, See eS 

a com: j sasttlen, pms e and pistol leagues, training courses and informal target Bob Utter Club Manager 
1959 isecangcs 

of the League shooting enables new and experienced shooters to overcome the ‘‘pressure”’ Write for Information 

uail is often associated with competition. By providing practice under match conditions, league 

ele Shooting prepares club members to fire in tournaments where competition is keen. In Industrial Recreation Executives are invited 

addition to league activities, the club conducts training sessions on the proper and safe to write for further information on organized 

4 use of firearms and the development of shooting skill. rifle and pistol shooting. Details on how your 

n vel ee ; company can sponsor an NRA-affiliated club 

a, In NRA is proud of its association with the Boeing Airplane Company and its em- will be sent without cost or obligation, of 

vels as ployee rifle and pistol club. We salute both the club and the employer. course. 

state’s 

litions. NATIONAL RIFLE ASSOCIATION, 1600 Rhode Island Ave., N.W., Washington 6, D. C. 
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climb Everest... 


. . . Just write for our catalog 
illustrating thousands of trophies 
and awards. It’s probably the larg- 
est in-stock selection of ‘To The 
Winner’ awards anywhere. 


We manufacture all trophies and 
are able to offer the lowest pos- 
sible prices. Letters engraved are 
only 2¥a¢ each. 


And yes, same day shipment of 
all trophies is standard . . . direct 
from our stockrooms. 


EMBLEM & BADGE MFG. CO. 
BOX R.M. 1 


68 Pine St, Prov. 3, R |, DExter 1-5444 








NEW ALL-AMERICAN 


PICNIC GRILL 





It’s tops in grills! Positive six-way draft 
control provides faster, easier fire kin- 
dling, saves fuel, guarantees tenderer, 
juicier charcoaled steaks, chops and bar- 
becues. American’s many plus-features 
assure perfect lifetime performance. 
Shipped fully assembled. 









aa! BY 
igergsan Pusvenen® rn 
aad 


STATIONARY PORTABLE 


Weight 180 Ibs. Weight 205 Ibs. 
COM PLETE COM PLETE 
$4370 $4985 





PATENTS PENDING 


Order Your All-American Grill TODAY ! 


AMERICAN 


PLAYGROUND DEVICE CO. 


ANDERSON, INDIANA 
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| RM RECREATION ROUNDUP 


‘Best Managed” Go NIRA 


Nine of the nation’s 10 best managed 
companies, as_ selected recently by 
Dun’s Review & Modern Business 
magazine, have at least one thing in 
| common: they are all NIRA members. 

For non-believers (see “Recreation 
Outlook, page 4) this should be solid 
proof that the provision of employee 


| activities is consistent with successful 








management practices. 

The top 10 companies were ranked 
in the following order by a panel of 
171 chief executives: Du Pont, Gen- 
eral Electric, General Motors, IBM, 
Minnesota Mining, AT&T, Eastman 
Kodak, Proctor & Gamble, Standard 
Oil (New Jersey), and Firestone Tire 
& Rubber. Only Proctor & Gamble is 
not a NIRA member. 

NIRA members ranked in the 11th 
through 20th positions in the “best 
managed” listing include International 
Paper, Texas Instruments, Armco 
Steel, Ford Motor and Inland Steel 
with a sixth firm, Cutler-Hammer, a 
paid subscriber to R/M. 


Fitness is More Than Physical 
A 15 year study at the U. S. Military 
Academy at West Point may hold an 
interesting parallel for industry. 
The study showed a significant re- 


| lationship between the physical fitness 
| of cadets at the time of entance and 
their ability or failure to graduate. 


More than half of the cadets dropped 


from the academy ranked in_ the 


| bottom 7% on entrance physical tests. 
| On the other hand, better than one- 


| third of cadet officers 


were in the 


upper 7% on the physical tests. 


NIRA Travel Kit Completed 
The NIRA Travel Service kit, which 


| provides the basic information needed 





| by an industrial recreation director to 
| operate individual and group travel 


programs has been mailed to all NIRA 
members. 

Prepared by the NIRA Travel Coun- 
cil, the kit includes: 
e Travel Service Checklist: covers all 
essential planning areas and technical 
points in negotiating with air carriers 
and tour operators for employee tour 
arrangements. 
¢ Bid Solicitation Forms: provides 
simple, expedient method by which a 
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recreation director may obtain bids on 
proposed employee tours. 
e CAB Regulations: digest of the CAB 
restrictions on trans-Atlantic charter 
flights. 
e Travel Club Guide: complete guide 
for forming an employee travel club 
including model constitution, program. 
ming tips and advice on planning trips, 
Kits may be purchased by non-mem- 
bers for $10. each, or $5. each in 
quantity lots of 20 or more. Additional 
kits may be purchased by members at 


$3. each. 


State Farm Tries Teen Trip 


State Farm Employees Activities, 
Bloomington, IIl., supervised by Edith 
Campbell, sponsored for the first time 
a bus trip for teenagers only. 

The 49 teenagers, ages 12-17, and 
their chaperones, left Bloomington at 
9 a.m., ate a sack lunch on the bus, 
took a boat trip down the Mississippi 
and in the evening attended the opera 
“Tom Sawyer” at the famous Forest 
Park Municipal Opera in St. Louis, 
160 miles from home. 

The buses arrived back in Blooming: 
ton at 4 a.m. the next morning with 
tired but happy teenagers. When asked 
how they enjoyed it, one said, “It was a 
real blast, let’s have more.” 

The remarked, 


“Our 


chaperones 


teenagers’ conduct proved them to be 
good representatives of their genera- 
tion and our company. We are proud 
to take our hats off to them.” 








ted 


FIRST ACE ever scored in an R. R. Don- 
nelly & Sons tournament was recorded 
this summer by Rex Roney (1) at the 
firm’s annual golf outing. 174 golfers 
participated in the event. 








ids on 


ie CAB 


charter 


» guide 
ol club 
ogram- 
© trips. 
1-men- 
ach in 
litional 
bers at 


rip 
‘ivities, 
~ Edith 


st time 


7, and 
‘ton at 
ie bus, 
sissippi 
- opera 
Forest 
Louis, 


oming- 
2 with 
| asked 


t was a 


“Our 
to be 
yenera- 

proud 





corded 
at the 
golfers 











Approved Alibis 
for Poor 


Bowling Scores 





| Below is an approved list of excuses for 


low scores in bowling matches. Every 
bowler has used at least one. To save 
time they may be referred to by number 
in the future. 

|. The approaches were too sticky. 

2. The alleys were too oily. 

3, The ball was breaking too much. 

|, The pins were too heavy. 

5. The lighting was poor. 

6. Someone else got my ball. 

7. My ball was too cold. 

8. My shoes didn’t fit. 

9, My shoes stuck on the approaches. 
10. The approaches were too slippery. 
ll. Lused the wrong ball. 

12. The opponents annoyed me. 

13. Who can bowl with these guys? 

11. [had a pain in my back. 

15. My thumb swelled too much. 

16. Not used to my new ball. 

17. Too much time between frames. 

18. The alleys were too different. 

19. I never did like that pair of alleys. 
20. I need a new ball. 

21. I was trying something different. 

22. My accuracy was so good I was get- 

ting a lot of splits. 

23. I got tapped every time. 

24. My ball was perfect but the pins 

wouldn’t go down. 

25, [ was out too late last night. 

26. The beer must have affected me. 

27. I couldn’t bunch my three strikes. 
28. No action on the pins. 

29. The alleys had high boards. 

30. The spots were in the wrong place. 
31, The approaches were too short. 
32. No towels to wipe off your hands. 
33. Too hot (cold) in the place. 

34, Too many balls in the rack. 

39. Pin setters not working properly. 
36. Gutters too wide. 

37. Foul line “eye” too sensitive. 

38, Ball out of round. 

39. Not enough seats to sit down. 

10. Beer not up to snuff. 

41. Ball not drilled properly. 

42. The boards loused up my footwork. 
43. Waitress too slow with the drinks. 
44. They robbed me on my handicap. 

- listened to the wrong instructor. 

46. Teammates gave poor advice. 

- You can’t score on those new (old) 
alleys. 

. My straight ball backed up instead 

of hooking. 

- [didn’t get any breaks all night. 

- Pins not spotted properly. 





72 
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They’re happier here... because they were there! 


i 
| | 
| Send for employee travel details today! | 
poss Ar rcrrmemagt ncn | am interested in further information 

. aie about personnel vacations. oO 
| moment of vacation time when it’s | 
| planned by the people who know the | 
| most about travel—American Express. NAME... 0... eee eee eee eee es j 
| So for group vacation plans ...callon | 
| World Travel Headquarters. Look into "™* sss vot ttuc terse eters ees | 
l an American Express Employee Group Gee GES cc ccnessccteccecaeeeeereeees | 
i Vacation Plan now. | 
| PE ee ccedcuastacaseaewened eeceeda | 
| AMERICAN EXPRESS TRAVEL SERVICE | 
| 65 Broadway, New York 6, N.Y. WHitehall 4-2000 city... .... 2.00... ee. ZONE... .STATE..... | 


There’s “good will’ 


Unitorms 








If you measure the success of your 
athletic program in terms of the 

| “good will” it creates . . . you'll find 
that it pays to outfit your 

| teams with GENERAL uniforms. 
Comfortable, colorful, superbly 

styled... GENERAL uniforms give 

| any team that ‘‘well-dressed’’ look 
... are the kind that players 
| are proud to wear. 
| Your local sports dealer will be 
| glad to show you the wide selection 
of styles, materials and colors 
that are available. Ask him 
about GENERAL uniforms today! 

















+ 








GENERAL ATHLETIC PRODUCTS COMPANY, Greenville, Ohio 




















“ _. the more extensive a man’s knowledge 
of what has been done, the greater will be his 
power of knowing what to do”—Disraeli 


National Industrial Recreation Assn., 203 N. Wabash, Chicago 1, Ill. 

















19 


RECREATION MANAGEMENT, OCTOBER 1960 





roll it in... . PLAY 
roll it out... TUCK IT AWAY 





Any room can become a game room in seconds with the Sico 
“Tuck-Away.” It rolls and unfolds quickly, safely. Exclusive 
“Floating Fold” carries entire weight of the table during 
folding and unfolding. Full regulation size (USTTA ap- 
proved)—yet folds to only 18” x 60” for storing. Its unitized 
steel frame is fully guaranteed. for 10 years. The “Tuck- 
Away” provides an efficient solution to the need for leisure 
time relaxation—in industry, hotels, schools, hospitals, and 
other institutions. Get complete information on the ‘“Tuck- 
Away” by writing. 


6090 MANUFACTURING COMPANY, INC. 


5215 Eden Ave. So., Minneapolis, Minn., Dept. 1305 















i 
SOFTBALL 














GLEE CLUB 


FORMAL WEAR 


& ACCESSORIES 


IN TARTANS, 
PLAIDS, STRIPES 
AND SOLIDS 


230 Canal Street 
New York 13, N. Y. 


WHOLE- 


SPORTS SALE 


ORGANIZATIONS 
AND AWARDS 


SAXONY 
CLOTHES 





WOrth 
4-6039 
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CULINARY ARTS, from page 12 

Every woman likes to be able to create an aliractiye 
birthday cake. An hour’s demonstration in cake decorating 
can give the ladies a good basis from which to work whey 
the next birthday arises. Each gal can be provided with 
an inexpensive set of cake decorating tools and have pra. 
tice under the watchful eye of the instructor. 

Pie baking: Pie baking is a natural talent for man 
women, but the idea of making crust, filling and Lopping 
overwhelms many others. A demonstration of how to make 
a basic pie crust can do more for most women than all th 
written explanation of pie crust making they read. 

This demonstration can be given by an outsider or one 
of your own members. During the same session, some dis 
cussion can be given to pie fillings and decorations for the 
tops of pies, such as lattice work or whipped designs. 

Vegetable garnishes: Most women cast envious eyes 
on attractively garnished salad plates and carefully ar 
ranged platters of foods in restaurants and at catered af. 
fairs, but seldom do they realize that with a little teaching 
and practice, they can create the gourmet touches thal 
change an ordinary platter or meal into a truly attractive 
one. 

There are many gadgets on the market today which al. 
low any gal to create attractive roses out of radishes, “bas 
ket” effects with oranges and melons, or trimmings with 
lemon slices. A simple demonstration can show the ladies 
how to work with these tools, and also how to add the 
“professional” touch to their meals. 

Food company representatives: Most large compa- 
nies have demonstrators who can be invited to addres 
your group on the products they represent. They will usu 
ally supply materials for the gals to work with during the 
session, and probably will leave samples for another meet: 
ing’s activities. Explore the possibilities of these representa: 
tives in your area, and decide which topics interest your 
members the most. 

Your first activity: Fancy hors d'oeuvres are often 
purchased for special parties, and many women attempt to 
prepare their own. There’s a pattern kit available for group 
use that allows the user to make professional looking hors 
doeuvres with very little instruction. This would be an 
ideal “get-started” project for your group because it is easy 
and a fine “warming up” activity for the girls. 

Each envelope of patterns contains several tissue patterns 
which are set on top of buttered bread, the various shapes 
cut out using the pattern as a guide, and then are filled 
according to the directions on the pattern for cheeses, her 
rings, sardines, salads or spreads. The results are very 
ornate trays of hors d'oeuvres. 

Each group of patterns is designed to fit either oval, 
round or rectangular trays. 

For patterns to get your group started, you can send 
$1.00 per envelope (specify tray shape) to Box EJK 2203. 
2930 Sheridan Rd., Chicago 14, Illinois. 

Your Culinary Arts Club can show the rest of your 
company what it’s doing by having an exhibition or dem- 
onstration at the end of the series of meetings or at a yearly 
company affair. 

The gals will be mighty proud to show off what they've 
learned, and the eating will be delightful! 





One reason for organized recreation: A century 480. 
a 35 year old American would have already worked more 
hours than today’s average man does in a lifetime. 
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what’s your 


RECREATION 
QUOTIENT 


So you know all about 
recreation? Here‘’s a 
chance to prove it. Circle 
your guess before check- 
ing the correct answers on 
page 22. 


1], Which has the largest circumference: 


a. a baseball 
bh. a billiard ball 
c, a tennis ball 
d. a pool ball 


2. A bonspeil is a 
a. musical instrument 
b. curling tournament 
c. gymnastics stunt 
d. ski turn 


3. Oldest boys play in: 
a. Little League 
b, Pony League 
c. Babe Ruth League 
d. Colt League 


4, A lapidary is a person who: 
a. fashions costume jewelry 
b. collects unusual rocks 
c. cuts precious stones 
d. studies rock formations 























5. The top participant sport is: 11. Association Football is commonly called: 
a. swimming a. rugby 
b. bowling b. American football 
boating c. soccer 
d. fishing d. Canadian football 


































12. Peoria handicapping system is based on: 
a. pre-selected handicap holes 
b. number of handicap holes determined 
by gross score 


6. The average industrial recreation director 
has been with his company: 
a. 3 years 


> : “ocr c. 80% of golfer’s average score 
c, yes ‘Ss . . . 
fotos d. the player’s best nine holes in a round 


d. 12 years 
13. Which of the following is not a cause for 
penalty in a poker game: 

a. betting out of turn 

b. passing out of turn 


7. Under CAB charter flight rules, a charter 
may be organized to: 
a. give tribute to company retirees 


b. raise funds for charity c. failure to turn down cards when drop- 

c. raise funds for employee activities ping 

d. promote employee association member- d. failure to show hand after calling 
ship 


14. A gymkhana is a contest of: 
a. speed 


8. The number of company/employee ; 
; : A et. b. gas mileage 
owned golf courses now in operation in the - 
. oe 3 . c. acceleration 
U.S. nd d. car handling 
a. 38 - 
b. 53 — 
. 107 15. Skish is a form of 
Pe ‘ * 
d. 219 a. skeet shooting 


b. bait casting 
c. solitaire 

9. Schneider is: d. ski competition 
a. a shutout in gin rummy 


b. the father of go-karting 16. Which is a wood golf club: 
c. a figure skating movement a. cleek 
d. a fencing maneuver b. mashie 
c. baffy 
d. niblick 
10. In slow-pitch softball a legal pitch must 
have a perceptible arc of not less than: 17. Numismatics involves 
a. 6 inches a. stamp collecting 
b. 12 inches b. coin collecting 
c. 18 inches leather craft 
d. 24 inches d. ceramics 










to draw up a maintenance program for your floor 







ST. JOSEPH, MISSOURI San Jose, Calif. « Passaic, N.J. 
Branches and Warehouses in Principal Cities 











ready 


with 





for all activities 
ply GYM Sree 


This beautiful light, smooth finish has the 
highest index known, of resistance to abrasion 
and scuffing. Chosen for leading industrial 
and college gyms that support heaviest 
schedules of all-round activity. Actually costs 
less because it wears 2 to 3 times as long as 
ordinary finishes. No-glare, non-slip. Cleans 
like a china plate for easy maintenance. 


HILLYARD 


HILLYARD St. Joseph, Mo., Dept. P-6 


(0 Please send me Free chart for laying out, lining and 
finishing my gym floor. 








Ask the Hillyard 


. 

“Maintaineer®" in your area CO Please have the Maintaineer get in touch with me. ° 
- > No obligation! $ 

—also for tips on preparation ° 
for dances, etc. He’s ° 

é ee ee an TERMS ONT HON ri TEP EE PE ° 

On Yy S 14 Firm or ‘ 

Not Your Payroll. INN = sins leat ca lnsina dae iniadaeimmenciCniagh ° 
Address...... * 

. 

Ne inciissesaves anes , SUIS sccccscninnsscstiniils . 

. 
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THE PPURRATION tase 


WHEREVER 
CHILDREN PLAY - 


Safely! 


Recreation equipment with 
engineered safety to meet 
the most rigid requirements. 


@ Playground Equipment 
@ Indoor Basketball Backstops 
@ Swimming Pool Equipment 


avail- 
specify. 


Literature for each line 
able on. request—please 


DEALER INQUIRIES INVITED 


RECREATION 
EQUIPMENT CORP 


Dept. RM-260 — 724 W. 8th St. 
Anderson, Indiana 


CLASSIFIED 


RATES: regular type, 15 cents each word 
bold face type, 25 cents each word 
copy must be received by the 5th of the month 
before date of issue in which ad is desired 








ATHLETIC APPAREL 











: 


EMBLEMS — Club — Team — Champion- | 


ship. Custom designs made to order. Any 2 
colors—Velvety design on 100% wool felt. 
Send rough sketch or sample with order. 6 or 
more, Postpaid. 

4” size—$1.00 ea. 

6” size—$1.50 ea. 

Check or M.O. No COD’s. 
AMERICAN KNITWEAR & EMBLEM 
MFRS., Plaistow 12, N. H. 


5” size—$1.20 ea. 
8” size—$1.75 ea. 





HANDICRAFTS 





RUN THINGS TO WRITE FOR 


| Sports Safety Guide 


Well-written. cleverly illustrated 16 


| page booklet. 4 Sportsman’s Guide to 


Safety, is a “primer of safety advice 
for active men and women. 
The booklet gives safety hints for 


| leading sports, ranks sports by the 
| physical exertion required, discusses 


conditioning and the psychology of 
sports accidents. 

Employee Relations, Inc., 13 E. 53rd St.. New 
York 22, N. Y., 25¢ each in coin, low quan- 
tity rates for 50 or more copies. 


Boating Guide 


New 80-page booklet published by 
the U. S. Coast Guard provides de- 
tailed information on numbering 
recreational boats, minimum equip- 
ment requirements, recommended ad- 
ditional equipment, operating respon- 
sibility, aids to navigation, safety 
precautions, emergency procedures and 
other data. 

Entitled Recreational Boating Guide, 
the booklet is officially cataloged as 
CG-340. 


Superintendent of Documents, U. S. Coast 
Guard, Washington 25, D. C., 40¢ per copy 


Shoot Flower Close-Ups 


New eight-page pamphlet explains 
how to preserve in color photos the 
short-lived beauty of flowers. 

Eastman Kodak Pamphlet No. C-12, 
Close-Up Pictures of Flowers in Color, 
is written primarily for owners of 
cameras with adjustable shutter speeds 
and lens openings. It also covers the 
use of simple, fixed-focus cameras and 
the lens attachments required for them. 

The illustrated pamphlet shows how 
to obtain sharp focus in close-ups 





S. & S. ARTS & CRAFTS 


Send for free catalog showing our exciting line 
of mosaic tile projects, plus many more excel- | 


lent crafts articles. 
S&S LEATHER CO., INC., 


Colchester, Conn. 





POSITIONS WANTED 





Recent college grad with major in recreation. 
Qualified instructor in sports, handicrafts, 
cultural activities. Military oblig. fulfilled. 
Military and YMCA recreation experience. 
CP25—RECREATION MANAGEMENT 





For six years responsible for all recreation | 


activities at Army headquarters incl. produc- 
tion of music and dramatic shows. Public 
relations experience. M.A. degree in com- 
munication arts, present Ph.D. 
Married, age 37, min. salary $7,200. 

CP26—RECREATION MANAGEMENT 
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candidate. | 


| 
| 
| 
| 


RECREATION MANAGEMENT, OCTOBER 


through accurate measurements, hoy 
to correct for parallax, how to use and 
construct a focal frame. 


Sales Service Div., Eastman Kodak Co., 343 
State St., Rochester 14, N. Y., free 


Basketball Uniforms 
More than 45 different basketball 


uniform styles in an almost unlimited 
choice of colors and trim are shown in 
Wilson Sporting Goods’ new Coloramic 
basketball uniform brochure. 

Every stock uniform is pictured in 
full color on a model, Retail list prices 
are given along with prices to the 
trade. There is also complete informa. 
tion on special-order uniforms; youth 
uniforms; warm-up shirts, pants and 
jacekts; shoes and basketballs. 

Wilson Sporting Goods Co., 2233 West St, 
River Grove, Ill., free 


Teen Bowling Tips 


Ten Pin Tips for Teenagers is the 
title of a new, 16-page booklet being 
offered by AMF. 

The booklet provides basic bowling 
instruction tips, hints on what to wear 
for bowling, a “how-to-score” section, 
and plans for organizing a bowling 
party. The booklet also features a per 
sonal bowling scorecard. 

Public Relations Director, American Machine 


& Foundry Co., 261 Madison Ave., N. Y 
N.Y., free 





RECREATION QUOTIENT ANSWERS 
from page 19 
Go 4 





l. b a 13. a 
3. b 8. ¢ 14, d 
| 9. a 15. b 
4. ¢ 10. b 16. ¢ 
a | UR. 17. b 
6. b 12. a 

¥ 





5128 W. NORTH AVE. 





WITTEK GOLF RANGE SUPPLY CO., INC. 


Complete line of golf supplies and equipment for indoor 
and outdoor practice ranges, golf courses and pro shops. 


Golf mats, golf balls, golf clubs, and all types of netting 
for golf practice at wholesale prices. 


WRITE FOR ILLUSTRATED CATALOG AND PRICE LIST 


CHICAGO 39, ILL. 
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CONVERSE 
‘Chuck Dan Lon 


ALL STAR 


HIGH CUT or OXFORD 
BASKETBALL SHOES 


America’s first true basketball shoe remains its best shoe . . . specified by more coaches, 
worn by more players . . . the recognized leader for over 45 years. Why? Because All Star 
soles are unmatched for traction that is needed for hairline stops, pinpoint pivots and 
break-away speed. And because All Stars offer game-long comfort, fatigue-free fit and 
durability found in no other shoe. Superior construction is the answer, including: 





FAMOUS ALL STAR 
MOLDED OUTSOLE 
Non-slip, non-marking 
on any kind of floor 





@ Exclusive traction sole that hugs the floor like no other ever made. 

@ Footform last for utmost ease in action. 

@ Combination cushion heel and arch for protection and support where needed. 
@ Shock-absorbing, full length sponge insole. 

@ Free-breathing, loose-lined uppers, with original, non-chafing Converse Peg-top. 


MADE IN U.S.A. 


Baa 
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BOWLING WORKS FOR INDUSTRY AND BUSINESS— 








Kodak 


Retired... but not from fun... 
in Kodak’s Old-Timers’ leagues 


Bowling—the all-ages sport— 
helps seniors stay young. 

For years, The Eastman Kodak 
Company has recognized that 
bowling is a healthy, active game 
that keeps employees alert, happy 
and refreshed—regardless of sex 
or age! 


And Kodak’s bowling program 
has been so popular that even re- 
tired employees continue playing 
once a week in a league of their 
own. The “Old-Timers,” who aver- 
age 68 years of age, feel that 
bowling helps to keep them fit 
and healthy. Kodak has 32 teams 


participating regularly, includ 
ing a four-team Senior Women 
League. 

With 69 regular men’s leagué 
and 22 women’s leagues... Koda 
knows bowling is a moral 
booster among both its active a 
retired employees. 
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623 S. Wabash Ave., Chicago 5, Illinois 
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